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C H A L L E N G E
An international bank’s Employee Network Group (ENG)
wanted to provide targeted training for its members, with a
focus on building confidence, resilience and leadership
potential. The bank’s aim was to support diverse employees
in reaching their full potential and prepare them for senior
leadership roles. Kinetic was tasked with creating a series of
workshops that would equip participants with the tools to
thrive in a competitive corporate environment.

S O L U T I O N
Kinetic delivered three hybrid workshops to the bank’s ENG
members, focusing on performance psychology and
strengths-based development. Each session introduced key
concepts for managing setbacks, building confidence and
balancing personal well-being with professional
performance. Kinetic’s approach included self-reflective
exercises, case studies from high-performing business
leaders and practical strategies for embedding learning into
day-to-day practice. Special attention was given to gender
empowerment, ensuring women felt equipped to pursue
senior leadership positions within the bank.

A T  A  G L A N C E
C H A L L E N G E S

Targeted training required
Building confidence and resilience
Support leadership development

Mindset shift towards success
Increased Confidence for leaders
Wellness and performance balance

K E Y  O U T C O M E S

R E S U L T S
The workshops were a resounding success, with participants
reporting increased confidence and a clearer understanding
of how to manage setbacks. The focus on strengths-based
development allowed employees to maximise their personal
and professional potential. The bank also saw greater
engagement from women in leadership roles, contributing
to the company’s commitment to gender balance and
diversity at senior levels. EMPLOYEE GROUP

Steering Team

“Kinetic’s workshops have been a game-
changer for our Employee Network
Group. The mindset tools they
introduced are practical and our
members are already seeing
improvements in both their confidence
and their performance at work.”
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High-performers from
sport and business

All the Kinetic team have performed at a

high level, whether that's in the corporate

world or Olympic Games. They bring that

real-world experience to our training.
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Scenario-based training

Our work is designed to be laser-focussed

on our clients' outcomes. We want to

immerse ourselves in your industry and

organisation, understanding the

challenges and opportunities, to ensure

training is targeted and relevant.

We help
organisations
perform at a higher
level by embedding
the psychology of
elite sport in their
teams

How we work

Workshops - We deliver virtual and

face-to-face programmes through

interactive workshops. Each delegate is

provided with further learning materials

after each session.

Coaching - Both within the team and

wider network we have access to a

number of qualified coaches who have

also competed at the highest level in

sport. 

Keynotes - we can provide speakers to

cover a range of topics for keynote

speeches for events or conferences. 

Psychometric testing – We are certified

practitioners of the Thomas

International and Discovery Insights

self-awareness tools.

We deliver along four strands, and

create 6 -12 month bespoke training

packages blending all these four

streams:
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